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MEP STRATEGIC PLAN

MISSION:
To enhance the productivity and technological performance of U.S.
manufacturing.

ROLE:

MEPs state and regional centers facilitate and accelerate the transfer of
manufacturing technology in partnership with industry, universities and
educational institutions, state governments, and NIST and other federal

research laboratories and agencies.
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SUPPORT PARTNERSHIPS DEVELOP CAPABILITIES
Support national, state, and Develop MEP’s capabilities as a
regional manufacturing eco- learning organization and high

systems and partnerships. performance system.




ENHANCE COMPETITIVENESS

Enhance the Economic Competitiveness of U.S. Manufacturers

STRATEGIC OBJECTIVES:

Deliver services that create value for all manufacturers, particularly focusing on small and mid-
sized manufacturers (“SMEs”).
+ Increase focus on very small, rural, emergent, and under-served SMEs.

Enhance competitive position through both Top-Line and Bottom-Line approaches.
« Identify best mix of programs, products, and services to meet client needs at the center-level.
« Identify and disseminate emerging needs of SMEs through proactive technology forecasting.

Enable centers to make new manufacturing technology, techniques, and processes usable by U.S.

based small and medium-sized companies.

+ Improve working relationships with federal research facilities and educational institutions
(including but not limited to NIST).

+ Support research and development consortia such as Manufacturing Innovation Institutions.
« Develop resources to serve non-traditional segments (e.g.“Maker Movement”).

« Utilize technology road mapping.




CHAMPION MANUFACTURING

Serve as a Voice to and a Voice for Manufacturers

STRATEGIC OBJECTIVES:

Champion the importance of SMEs and ensure their inclusion in the economic competitiveness
policies and programs of the U.S. government.
« Communicate the role of production in innovation.

Strengthen and enhance supply chains through work with national organizations, OEMs and SMEs.

Inform discussions on disruptive technologies.

Support workforce and human capital development efforts through strategic partners that address
the needs of SMEs, including those focused on an improved image of manufacturing.

Increase Role of National and Center Boards.
+ Increase connectivity between national/center Boards.
+ Ensure Board members serve as manufacturing advocates.
« Educate stakeholders on the need for cost share adjustment and adequate system funding
« Strengthen Board governance and accountability.

Develop “Data as a Service” for Competitive Advantage.

« Utilize various communication channels including, NIST to Centers, Centers to NIST, Centers to
Clients, NIST and Centers to Policy Makers/Stakeholders, to turn MEP data into strategic knowledge.

« Produce “Emerging Trends in Brief”, short white papers to inform Centers and clients on the
emerging topics of the day .

« Ensure the use of MEP Data in decisions about both client service delivery and national/state policy
discussions.



SUPPORT PARTNERSHIPS

Support National, State, and Regional, Manufacturing Eco-Systems

and Partnerships
STRATEGIC OBJECTIVES:

Provide Centers with local flexibility and adaptability to operate based on regional priorities and client
needs.

« Permit local choice on decisions to incorporate and deliver on the full range of MEP programs and
services.

« Ensure the continued ability of MEP to communicate successes and impacts across the entirety of
the system at a national level.

Inform the development of federal and state strategies, and align those strategies to the needs of MEP
Centers and manufacturers.

Support national policy goals.
« Align program strategies to Administration/DOC/NIST strategies
« Participate in Federal inter-agency collaborations.

« Support workforce development and human capital through partnerships with existing
organizations.




DEVELOP CAPABILITIES

Develop MEP’s Capabilities as a Learning Organization and High

Performance System
STRATEGIC OBJECTIVES:

Promote System Learning

« Conduct organizational learning through identification and communication of best practices,
information exchange, peer learning groups, and national conferences and system meetings.

« Develop an Employee Exchange program between NIST and Centers.
+ Accelerate succession planning at NIST MEP and Center levels.

Evolve MEP Performance System.
« Continue to monitor system performance through directly reported client impacts.

+ Supplement the understanding of system performance by developing measures of regional value
creation and contributions to regional manufacturing eco-systems.

« Provide opportunity for center-specific metrics.

Continue administrative reforms.
« Reduce Center reporting burden and Increase operational understanding and efficiency

« Maintain the program’s strong accountability to financial stewardship and serving the public
mission.

« Improve internal processes within the management of MEP as well as in partnership with
“Business of NIST” units including legal, human resources, grants, and contractual services.

Refresh the performance of the MEP system and Centers by initiating a carefully planned, systematic,
multi-year re-competition of the Centers.

« Align national strategies with the MEP Center and with the state’s policy priorities and strategies
in economic development.

« Rebalance Center funding to ensure adequate and appropriate $/SME funding ratios across the
system.



The NIST Manufacturing Extension Partnership is a nationwide network that works with U.S. manufacturers
to create and retain jobs, increase profits, save time and money, and expand into new markets. MEP is built
around manufacturing extension centers locally positioned throughout the U.S. and Puerto Rico addressing
the critical and often unique needs of America’s manufacturers.
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ECONOMIC IMPACT -
SALES

| $2.2 Billion in New Sales

$6.2 Billion in Retained Sales

JOBS
18,789 Jobs Created
43,914 Jobs Retained

INVESTMENTS & SAVINGS

$2.5 Billion in New Investments
$1.2 Billion in Cost Savings
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Results reported by MEP clients receiving services in FY 2012 - 2013. Of the 8,166 clients selected to be surveyed, 6,069 completed the survey
Measures are a conservative snapshot of benefits. Recurring or cumulative benefits may be larger.

CONTACT US

9 100 Bureau Drive, Gaithersburg, MD 20899

(‘ 1-800-MEP-4MFG

DA< mfg@nist.gov

g‘:g; www.nist.gov/mep

NIST

National Institute of
Standards and Technology
U.S. Department of Commerce



